


Ready S.E.T. OC Program

Ready Skills Education Training Orange County

Our Goal
❖ Assist youth in making a successful transition to either 

unsubsidized employment, post-secondary education, military, 
or apprenticeship & trade placement.

❖ Encourage youth to take accountability by requiring participants 
to make contributions to their personal education or 
employment goals.

❖ Use effective practices, and offer a wide range of services to 
assist youth in making a successful transition self-sufficiency 

Presenter Notes
Presentation Notes
The Workforce Innovation and Opportunity Act (WIOA) is legislation designed to strengthen and improve our nation's public workforce system and help job seekers, including youth and those with significant barriers to employment, into high-quality jobs and careers, as well as help employers hire and retain skilled workers. Congress passed the Act with a wide bipartisan majority in July 2014; it was the first legislative reform of the public workforce system since 1998.

The WIOA Youth Program in Orange County, which is branded as “Ready S.E.T. OC,” focuses on helping individuals between the ages of 14 and 24 that possess a significant barrier to success. Our primary objectives are:

Supporting participants’ transition into educational programs (secondary and post-secondary), stable employment, military service, or apprenticeships.
Fostering an environment that promotes individual accountability and the pursuit of attainable goals.
Starting youth down a path toward self-sufficiency.



Ready S.E.T. OC Services

❖ Tutoring, Study Skills Training

❖ Dropout Recovery Services

❖ Paid and Unpaid Work Experience

❖ Occupational Skills Training

❖ Concurrent Education and Workforce Prep

❖ Leadership Development Opportunities

❖ Supportive Services

Presenter Notes
Presentation Notes
The WIOA Youth program consists of 14 elements:

(Tutoring) Helping youth identify areas of academic concern, overcome learning obstacles, and providing tools and resources to develop learning and dropout prevention strategies.
(Dropout Recovery) Enrollment into alternative secondary school / high school equivalency programs.
(Paid/Unpaid Work) Access to internship, job shadowing, or subsidized employment and on-the-job training opportunities.
(Training) Assistance with enrollment into training programs that lead to recognized postsecondary credentials that align with in-demand industry sectors or occupations  in the region.
(Education and Workforce Prep) An integrated education + training model that offers workforce preparation activities, basic academic skills, and hands-on occupational skills training within the same time frame.
(Leadership) Teaching leadership qualities through community-based projects, peer-centered activities, and civic engagement.
(SS) Needs-based financial support to ensure success in employment, postsecondary education, and/or training.




Ready S.E.T. OC Services (Continued)

❖ Adult Mentoring

❖ Follow-Up Services

❖ Comprehensive Guidance and Counseling

❖ Financial Literacy Education

❖ Entrepreneurial Skills Training

❖ Labor Market and Employment Information

❖ Postsecondary Preparation and Transition

Presenter Notes
Presentation Notes
14 Program Elements Continue:

8. (Mentoring) Linkages to mentorship programs.
9. (Follow-Up) Post-exit activities that can include Supportive Services to help youth prepare for and transition to postsecondary education and training (focus is on retention of employment or enrollment in school).
10. (Guidance) Referrals to drug and alcohol abuse or mental health counseling.
11. (Fin Lit) Information about creating budgets, setting up checking and savings accounts, managing spending, understanding credit reports, and protecting against identity theft.
12. (Entrepreneurial) Linkages to entrepreneurship courses that teach youth about starting and running a business.
13. (LMI) Information about in-demand industry sectors or occupations available in the region, as well as career awareness, career counseling, and career exploration services.
14. (Postsec) Exploration of postsecondary education options, such as registered apprenticeships, technical training schools, community colleges, and four-year colleges and universities. E.g., SAT/ACT prep courses, FAFSA support, etc.



Ready S.E.T. OC Eligibility
In-School Youth

❖ Age: 14-21 (up to 22 for individuals with a 
disability)

❖ Enrolled in School (High School or College)

❖ Low Income + A barrier to success:
➢ History of Substance Abuse
➢ Justice Involved
➢ Disability or IEP/504 Plan
➢ Homelessness/Runaway
➢ Foster/Emancipated Youth
➢ Pregnant/Parenting

*All eligibility must be proven by documentation

Presenter Notes
Presentation Notes
There are two eligibility categories to enroll in Ready S.E.T. OC:

The first is as an “in-school” youth who is enrolled in a secondary or post-secondary program, which is primarily available to individuals ages 14 – 21 (individuals with a disability or are enrolled in a continuation school can be 22). In-school youth must be considered to have low-income status and possess a significant barrier to success, such as housing instability, a criminal record, or a disability (which includes learning disabilities or counseling for trauma, depression, anxiety, and other mental health afflictions).  Less common barriers include refugees/immigrants with a substantial cultural barrier and involvement with gangs.



Career Exploration
What are your interests?

Do you like to build or fix things with your hands?

Presenter Notes
Presentation Notes
For In-School Youth, one of our focuses is helping them figure out what career path they might want to pursue by identifying professions or industries that match well with their interests. 

For example, if they like working with their hands and have an affinity for cars, we could help them discover what skills, education, and training are required to become an Auto Service Tech. If they are good at building things from scratch, a career in the manufacturing might be a good fit.



Work Readiness Workshops
Acquire knowledge and skills that can help youth be successful in the workplace

Presenter Notes
Presentation Notes
Throughout an individual’s participation in our program, we will provide a series of workshops aimed at teaching them how to search for job openings, create a resume, submit job applications, perform well in an interview, communicate professionally, and be a valuable member of a team.




Work Experience (WEX) Opportunities
Subsidized employment that provides career exploration and skill development opportunities

Presenter Notes
Presentation Notes
If a youth’s primary objective is to gain work experience, we could help them obtain a subsidized job that will provide them with real-world skills and substantive experience to list on their resume. Available work experience opportunities include span across a variety of occupations including office administration, retail, healthcare, and early childhood education. 

Orange County has a Business Solutions team that is dedicated to sourcing new WEX opportunities to maintain a diverse set of offerings.



On-the-Job Training (OJT) Opportunities
Employers will train participants in the areas that are essential to specific roles

Presenter Notes
Presentation Notes
We also offer a hire-first program in which a participant begins their OJT as a full-time employee of a company that has agreed to provide onsite training and long-term employment upon completion of the OJT. 

NOTE: some opportunities will have specific experience requirements. For example, the Hardware Technician OJT requires some HVAC experience.



Ready S.E.T. OC Eligibility
Out of School Youth

❖ Age: 16-24 

❖ Completely removed from school 
(graduate or high  school dropout)

❖ At least one barrier to success:
➢ High School Dropout
➢ History of Substance Abuse
➢ Justice Involved
➢ Disability or IEP/504 Plan
➢ Homelessness/Runaway
➢ Foster/Emancipated Youth
➢ Pregnant/Parenting

*All eligibility must be proven by documentation

Presenter Notes
Presentation Notes
The second category is for youth ages 16 – 24 who are not enrolled in any educational programs. They also must possess a significant barrier to success, but do not have to prove low-income status.



Dropout Recovery Services
Enrollment into high school equivalency or GED programs 

Hybrid

Hybrid

Remote

On-Campus

Presenter Notes
Presentation Notes
Out-of-School youth can receive all the previously mentioned services and have access to additional offerings. The first is assistance with obtaining high school diplomas through our partnerships with four alternative secondary schools: John Muir Charter Schools (on-campus), Learn4Life (hybrid), College and Career Prep Academy (hybrid), and Pathways Academy (remote).



Occupational Skills Training
Tuition assistance to pay for post-secondary academic programs 

Presenter Notes
Presentation Notes
The second offering that is only for OSYs is tuition assistance to fund occupational skills training. 

If it is determined that an individual could benefit from formal post-secondary training, Ready SET OC can pay for an OSY to obtain vocational training and certificates for in-demand occupations. Participants must be 18+ to be enrolled in an occupational skills training program and our budget is $6,500 to pay for tuition. All programs must be listed on a website called “I-Train,” which is managed by the South Bay Workforce Investment Board, who vets and certifies all training providers and individual programs.

Our goal is to enroll youth into training programs that will prepare them to obtain in-demand jobs that have a median wage of $18/hr. or more. Currently, Orange County views most jobs in healthcare, IT, manufacturing, and tourism/hospitality as “in-demand,” but we can also fund training programs outside of those industries on a case-by-case basis.



Supportive Services
Financial assistance to pay for education- or employment-related expenses

Allowed Disallowed

Transportation Assistance Fines, Penalties, Traffic Violations, etc.

Child and Dependent Care Child Support Payments

Housing Assistance Mortgage or Auto Loan Payments

Educational Testing Taxes

Uniforms, Work Attire, Tools, PPE, etc. Membership Fees

Post-Secondary Academic Materials Personal Medical/Health Expenses

Utilities Groceries or Other Food Items

Presenter Notes
Presentation Notes
Once a participant has completed their financial literacy education, they are eligible to request financial assistance to pay for certain living expenses. The expenses must be related to obtaining or retaining employment or enrollment in an educational program. Supportive Services can be requested during any phase of a youth’s participation in our program, which includes the 12-month post-exit follow-up period.



Angelique Jimenez, Program Coordinator
(562) 713-7491
angelique.jimenez@readysetoc.com

Daniel Cheon, Program Coordinator
(562) 266-8551
kihyun.cheon@readysetoc.com

Ready S.E.T. OC -Brea

Gloria Tejeda, Case Manager
(562) 383-8957
gloria.tejeda@readysetoc.com

Rachel Gonzaga, Case Manager
(562) 713-8015
rachel.gonzaga@readysetoc.com

Geraldine Orante, Case Manager
(213) 261-4905
geraldine.orante@readysetoc.com

675 Placentia Avenue Brea, CA 92861
(562) 383-4227

Hours of Operation: 9:00 AM - 6:00 PM (8:00 PM Wednesday)

Diane Gomez, Program Manager
(562) 383-8860
diane.gomez@readysetoc.com

Presenter Notes
Presentation Notes
Our primary office location is in Brea (Imperial exit off the 57 freeway).

mailto:angelique.jimenez@readysetoc.com


Ready S.E.T. OC -Brea
675 Placentia Avenue Brea, CA 92861

(562) 383-4227
Hours of Operation: 9:00 AM - 6:00 PM (8:00 PM Wednesday)

Hugh Kaneshiro, Case Manager
(424) 251-9591
hugh.kaneshiro@readysetoc.com

Allen Soong, Case Manager
(562) 713-7472
allen.soong@readysetoc.com

Wania Mukhtar, Case Manager
(213) 261-4470
wania.mukhtar@readysetoc.com

Teresa Soto, Case Manager
(562) 665-7227
teresa.soto@readysetoc.com

Presenter Notes
Presentation Notes
We are one of the service providers housed at OC Workforce Solutions, which was formerly in Garden Grove.



Laguna Niguel Office

Teri Steel, Case Manager
(562) 501-5722
teri.steel@readysetoc.com

Angelique Jimenez, Program Coordinator
(562) 713-7491
angelique.jimenez@readysetoc.com

28202 Cabot Road, Suite 100/140 Laguna Niguel, CA 92677
Hours of Operation: 9:00 AM - 6:00 PM (8:00 PM Wednesday)

Diane Gomez, Program Manager
(562) 383-8860
diane.gomez@readysetoc.com

Daniel Cheon, Program Coordinator
(562) 266-8551
kihyun.cheon@readysetoc.com

Ashley Frutis, Case Manager
(213) 596-1275
ashley.frutis@readysetoc.com

Allen Soong, Case Manager
(562) 713-7472
allen.soong@readysetoc.com

Presenter Notes
Presentation Notes
OC Workforce Solutions recently launched a second office in Laguna Niguel to provide easier access to the residents of South Orange County.



Orangewood Children’s Foundation
1575 17th Street Santa Ana, CA 92705

Hours of Operation: 9:00 AM - 6:00 PM

Orangewood Foundation

Jessica Canizal, Case Manager
(562) 713-7495
jessica.canizal@readysetoc.com

Serenity Ponce De Leon, Case Manager
(562) 713-7494
serenity.poncedeleon@readysetoc.com

Teresa Soto, Case Manager
(562) 665-7227
teresa.soto@readysetoc.com

Presenter Notes
Presentation Notes
We maintain a regular presence at Orangewood Foundation, which provides foster and community youth services, as well as…



Manchester Office Building
301 The City Drive, 4th Floor Orange, CA 92868 

Hours of Operation: 8:00 AM - 5:00 PM

Jessica Canizal, Case Manager
(562) 713-7495
jessica.canizal@readysetoc.com

Ruby Ochoa, Case Manager
(562) 266-8118
ruby.ochoa@readysetoc.com

Presenter Notes
Presentation Notes
…OC Probation’s Manchester Office Building where our Case Managers work with justice-involved youth.

mailto:eholmquist@readysetoc.com


Joint Forces Training Base
11200 Lexington Dr., BLDG 244, Los Alamitos CA 92705

Hours of Operation : Friday 8:00 AM - 5:00 PM

Hugh Kaneshiro, Case Manager
(424) 251-9591
hugh.kaneshiro@readysetoc.com

Daniel Cheon, Program Coordinator
(562) 266-8551
Kihyun.cheon@readysetoc.com

Teresa Soto, Case Manager
(562) 665-7227
teresa.soto@readysetoc.com

Presenter Notes
Presentation Notes
We are also partnered with the California Job Challenge (CAJC) at the Joint Forces Training Base and conduct regular onsite workshops. CAJC students are either dual-enrollments at CCPA and Long Beach City College (welding, automotive service, and construction), or enrolled in a Nursing Assistant program taught by Nurses Development Center.



Thank You!
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