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Introduction 

Background 

The Orange County Business Partner Intermediary (OCBPI) Project is an innovative strategy 
to organize business partner resources to successfully serve Individuals with Developmental 
Disabilities (IDD), businesses, families, educators, and service providers in Orange County. 
The strategy is intended to identify, place, and advance clients of the Regional Center of 
Orange County (RCOC) in Competitive Integrated Employment (CIE) by supporting businesses 
in the hiring and retaining of youth & adults with a wide range of disabilities. 

Purpose of the Evaluation 

The purpose of the evaluation is to: (a) assess the overall impact of the OCBPI on CIE 
outcomes for RCOC clients and (b) examine the effectiveness of the model in partner 
engagement and collaboration.  The evaluation is designed to provide a comprehensive 
understanding of the OCBPI by evaluating its relevance, accessibility, and effectiveness in 
meeting the needs of RCOC clients, business partners, and community-based programs.   

Scope of the Evaluation 

Using strategies from Utilization Focused Evaluation and Stakeholder Based Evaluation, 
formative evaluation data will be gathered from stakeholders to inform the evolution of the 
OCBPI model. In this manner, external validity of populations and settings is addressed. 
Fundamental to the evaluation will be attention to the outputs, outcomes, and measures that 
align with the OCBPI goals and objectives. The evaluation efforts will provide formative 
feedback to the project and enable staff to monitor progress, make adjustments, and ensure 
the intended outcomes are achieved.  As a part of this strategy, baseline data will be collected 
to establish references against which CIE-related outcomes can be compared during project 
operation and at the project’s conclusion. The evaluation will include formative and 
summative assessments focused on informing the following questions: 
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• Formative Evaluation 

o To what extent is the OCBPI being implemented according to the project design and 
timeline? 

o To what extent is progress toward project outcomes being realized? 

o If the project deviates from the planned implementation, why and to what extent? 

o Are there any resource-related challenges affecting the project’s implementation? 

o How should the program be modified or enhanced in order to realize the program 
objectives? 

• Summative Evaluation 

o To what extent were the OCBPI objectives and goals achieved? 

o What evidence is there of the project’s impact on clients, partners, and related 
stakeholders? 

o How satisfied were the RCOC clients with the project overall? 

o How satisfied were the OCBPI partners with the project overall? 

o What aspects of the innovation did the OCBPI partners find most effective? 

o What is the cost-effectiveness of the program in relation to the achieved outcomes? 

o How sustainable is the impact of the project over time? 

Data Collection 

Data Management System 

A key instrument to support the evaluation plan will be a responsive, dynamic, and flexible 
data management system accessible to OCBPI project staff and partners to:  (a) support the 
intervention efforts, (b) track project milestones and outcomes, (c) identify gaps and 
challenges, and (d) inform project modifications and enhancements.  

The system interface and structure will provide overall progress of the RCOC client 
throughout their participation in the project rather than providing static demographic 
information. A person-centered approach will be utilized to provide a user-friendly and 
dynamic data system for all stakeholders. 

DMS Dashboard 

The DMS Dashboard will contain selected data to provide an overall picture of the project’s 
progress and status.  Visual analytics will reflect the following: 
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• Number of clients by program status (i.e., intake, interviewing, hired, promoted) 

• Paid and Unpaid Work Experience Status 

• Employment by Type of Industry 

• Placement Profile (i.e., average hourly wage, hours per week) 

DMS Reports 

The following reports will be generated from the data entered into the DMS:  

• Intake and Intervention Effort Report (IIER) 

o Participant Status 

o Intake and Intervention Effort 

o Client Profile Summary  

o Intervention Effort Details: 

o Work Experiences by Job Classifications 

o Average Hourly Wage of Paid Work Experiences 

• Participant Progress Report (PPR)  

o Work Experiences 

- Paid and Unpaid Work Experiences 

- Job classifications 

- Average hourly wage of paid work experiences (by job classifications) 

o Intervention Details 

Ability Rating Scale 

An Ability Rating Scale will be adapted for the project to evaluate each participant regarding 
four different functions (sensory, cognitive/intellectual, affective/emotional, and 
mobility/health) in four different environments, as applicable (school, community, 
workplace, and home).  The rating scale is designed to provide a functional assessment based 
on a service provider’s observations of the participant’s interactions with the different 
environments.  The observations should provide a more accurate profile of the participant 
beyond the disability category.  The scale also takes into account that the ratings may change 
overtime based on the services provided, supports received, opportunities experienced, and 
other factors. 
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Function Definitions: 

• Sensory – Ability to get information, effectively exchange information, communicate 
and getting along with others 

• Cognitive/Intellectual – Ability to process and apply information, including self-
direction 

• Affective/Emotional – Ability to find and/or maintain comfort with the conditions, 
including maintain appropriate behavior 

• Mobility/Health – Ability to access and/or sustain the effort, including work tolerance 
and self-care 

A draft of the instrument is provided in Appendix A. 

Surveys 

Surveys will be designed utilizing a combination of closed-ended and open-ended questions 
to capture both quantitative data and qualitative insights.  The survey instruments will align 
with the OCBPI objectives to assess the project’s overall effectiveness, identify areas for 
improvement, and gauge stakeholder satisfaction. 

Interviews and Focus Groups 

Interviews and focus groups will be conducted to gain deeper insight and understanding into 
the stakeholders’ experiences regarding the implementation of the OCBPI.  The interview and 
focus group protocol will be designed to assess the project’s process and outcomes related 
to needs, challenges, expectations, vision, and sustainability.  It will be conducted with key 
partners and stakeholders including: 

• OCBPI staff 

• ROCC 

• Clients 

• Businesses 

• Transition Programs 

• Related Programs (i.e., DOR, community-based programs, postsecondary programs) 

A draft of interview and focus group questions is provided in Appendix B. 
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Reporting and Dissemination 

Evaluation efforts will be documented in quarterly briefs and shared with relevant stakeholders 
starting in year two (year one will be summarized with an annual report). The quarterly briefs will 
present the findings and implications for future project efforts.  Collectively, the data collected 
will allow for monitoring progress, identifying unanticipated opportunities and challenges, and 
implementing appropriate modifications to the project. Program evaluation findings will be 
reviewed by the project management team periodically (quarterly and annually) and 
modifications to the project will be made accordingly in consultation with the Advisory 
Committee.
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