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OBJECTIVE: Design an Orange County Business Partner Intermediary Process (OCBIP) System through a

Transformative Action Plan (TAP) to promote Competitive Integrated Employment (CIE) for Regional Center

Participants

OCBPI TRANSFORMATION ACTION PLAN GOOGLE DRIVE
https://drive.google.com/drive/folders/1Fx-7Tk2Q1HHMiDGYBIp4NDckRDIEAISIc?u

#1 OCBPI ACTIVITY: DESIGN THE OCBPI STRATEGY TO PROMOTE CIE

Collaborate with key stakeholders to design the OCBPI Strategy for county-wide partnerships to promote CIE for RC participants, including
diverse community members, using organized and coordinated business resources

v'Leadership Team

v"Workforce Development Team Leads (K-12 Educators, Post-Secondary Educators & Adult Service Providers

v'OC Business Partner Intermediaries

STRATEGIES MEASURES OUTCOMES/ DUE RESPONSIBLE AGENCY/
PRODUCTS DATES REPRESENTATIVE
1. a Preview the OCBPI Transformation Action Plan 1. a Survey of OCLPA e Completed Pre-Training 3-16-23 0 CUTPI
(TAP) and secure input, recommendations, and buy- Steering Committee Surveys = Audri Gomez
in Members = Linda O’Neal
_ , « OCBPI TAP Preview Draft " Richard Rosenberg
1. b Present the TAP 6 months after the project start for 1. b List of feedback, and 9-21-23
review, input, and vetting of the OCBPI contents ][;aocgmorrgla_r;c'l:tlons « OCBPI| Feedback & X _?;?nPI Leadership
1. ¢ Present the completed Year #1 OCBPI TAP to secure Members Recommendations = CUTPI
approval & buy-in for the TAP implementation in 2-13-24 = grit & flow
2024. 1c. OCBPI Transformation | ¢ OCBPI Final TAP Tiffany Jameson
Action Plan Ivan Stanojkovic
1d. Ongoing Zoom Meetings will be held for the OCBPI o OCBPI Process, CIE _ = NeuroTalent Works
Work Teams to Develop the Business Partner 1d. OCBPI Work Team Procedures & OCBPI (2°_n1'%?22) Jessica Lee
Intermediary Process including CIE Procedures & Agendas/Meeting Products = SDSUII
OCBPI Products Notes Mari Guillermo
e Completed Post Training 2.13-24 Vanessa Englehart

1e. Conduct & report on the DDS Pre & post Training
Surveys to identify an increase in knowledge

1.e. Completed Post
Training Surveys

Survey

o Pre & Post Survey Report

+* OCLPA Steering
Committee




#2 OCBPI ACTIVITY: BUSINESS INTERMEDIARY PROCESS DEVELOPMENT

The OCBP Intermediaries will hold Zoom meetings with small medium and large business partners to secure input, feedback, direction, and
expert guidance on strategies for use in companies to support CIE employment, retention, and advancement in career pathway
opportunities (using surveys, face-to-face and small group zoom sessions.) Specifics will include:
v'A Business Engagement and Partnership Strategy to include:
o a targeted outreach campaign to businesses in OC through best-in-class marketing techniques,
o methods to train and educate companies on inclusive hiring and workplace practices and
o specifics to target hiring programs with business partners

STRATEGIES MEASURES OUTCOMES/ DUE RESPONSIBLE AGENCY/
PRODUCTS DATES REPRESENTATIVE
2. a Develop CIE Training & Support Methods for small, [2. a Business Partner ¢ Innovative Business
medium, and large businesses by meeting with Input & guidance Intermediary Model Guide | 9/2023
business leaders regarding partnership Draft #1 Draft Guide
techniques
2. b Identify strategies for the organization & strategic ¢ Innovative Business 11/2023 OCBPI Intermediaries
use of business partner resources 2. b List of Business Intermediary Model Guide | praft Guide +»* NeuroTalent Works
Partner organizations Draft #2 % grit & flow
3. ¢ Share draft Innovative Business Intermediary Model & collaboration
Guide for feedback & buy-in strategies e Innovative Business 1/2024
Final Guide

3.d Design the OCBPI Guide to Promote CIE

2. ¢ Methods to train
business partners in
CIE efforts

Intermediary Model Guide
Final

(PowerPoint)

#3 OCBPI ACTIVITY: DEVELOP TRANSFORMATIVE ACTION PLAN

Develop and finalize the OCBPI Transformation Action Plan (TAP) to address new & creative CIE programming including challenges &
methods to address challenges, ready for implementation after a 12-month planning period
v’ List of challenges & how challenges will be addressed
v’ Stakeholder Roles & Responsibilities of all stakeholder groups

v Business Intermediary Process
v’ Business Partner Services, Supports & Strategies

v’ Sustainability Plan including funding & community commitments

v Replication Recommendations

STRATEGIES MEASURES OUTCOMES/ DUE RESPONSIBLE AGENCY/
PRODUCTS DATES REPRESENTATIVE

3.a Work together as a community by representative 3. a TAP Meetings and ¢ OCBPI Transformation

stakeholders to design a Transformative Action Plan Work Team Sessions Action Plan including 9-2023

to promote & support CIE for RC individuals Programming Draft

Documents Documents

3. b Creatively address challenges identified by CIE 3.b Feedback from all o Stakeholder roles & #1 OCBPI TEAM

Stakeholders “focus on a zero-reject policy” stakeholder groups responsibilities % CUTPI

Document 11-2023 % Goodwill OC




3. ¢ Design CIE Programming for Regional Center
Individuals

3.d Design a Business Intermediary Process that
promotes a coordinated & strategic use of business
partner resources in Orange County

3. e Develop OCBPI Google Drive to keep electronic
copies of all resources, documents, guides, and
products accessible for all stakeholders

3. f Provide the OCBPI Action Plan and related
documents to DDS

3c. CIE options for
individuals with IDD

3d. Business Partner
input on the CIE
Process

3e. Organized OCBPI
resources on the
Google Drive

3f. Periodic drafts to
review progress to
date

o Addressing CIE
Challenges Document

o CIE “How To” List &
Guides

o OCBPI Business
Partner Intermediary
Model Guide

o Sustainability Plan

o Replication
Recommendations
Report

 OCBPI Section on the
CUTPI Transition CA.org

website

Draft
Documents
#2

1-23-2024
(Final TAP)

2-23-2024
(Final
Report)

2-2024
(website)

Eric Bisaillon
< grit & flow
++» NeuroTalent Works
< NOCE
Adam Gottdank
Lorri Guy
< SDSUII
< SVUSD
Ray Bueche

< CUTPI
Linda O’Neal

#4 OCBPI ACTIVITY: UTILIZE THE OCLPA STEERING COMMITTEE

Utilize the Orange County Local Partnership Agreement (OCLPA) Steering Committee to provide OCBPI updates during monthly Zoom

meetings to secure ongoing feedback, recommendations, approval, & buy-in for the Transformation Action Plan

v" Include representation by IWD, Families, and over 70 agencies representing: service providers, K-12, PSE, service agencies, non-profits, and
business partners for ongoing OCBPI updates during monthly Zoom meetings to secure feedback, recommendations, approval, & buy-in).

v' Provide oversight by the OCLPA Leadership Team including, RCOC, DOR, SVUSD, & CUTPI.

v Include a list of OCBPI technical assistance and training sessions, include number of participants in each training including their stakeholder group

STRATEGIES MEASURES OUTCOMES/ DUE RESPONSIBLE AGENCY/
PRODUCTS DATES REPRESENTATIVE
4. a Include the OCBPI on monthly OCLPA Zoom 4. a OCBPl materialsto | ¢ OCLPA Agendas OCLPA
Agendas share at monthly Meetings, % RCOC
OCLPA Meetings e OCLPA Membership third Arturo Cazares
4. b Provide OCBPI Work Team Leaders opportunities to Input List Thursday Carlos Fonseca
share draft CIE materials at OCLPA Zoom Meetings to | 4. b OCBPI Work Team of the Anita Kwon
secure input on new programming options Materials to share ¢ |dentified CIE Service month
with OCLPA Gaps & Challenges from | exceptfor | < OCBPI TEAM
4. ¢ Share draft materials on the OCLPA Google Drive Membership OCLPA Membership 712023 CUTPI
Goodwill OC
4.d. Identify CIE service gaps & challenges through the 4. ¢ Methods to access e CIE Training Other Grit & flow
OCLPA input feedback from Opportunities List, dates as NeuroTalent Works
OCLPA Steering including RCOC identified NOCE
4 e. Provide CIE training opportunities for stakeholder Committee members workshops, OC Ask the SDSUII
groups Experts other CIE SVUSD

4.d CIE Training options

relevant trainings

#5 OCBPI ACTIVITY: DEVELOP & PRODUCE OCBPI CIE PRODUCTS

Develop and produce OCBPI products to provide all stakeholder groups with detailed and actionable CIE implementation products (guides, lists, “How
to Brochures,” and information sheets) utilizing person driven/centered planning practices




STRATEGIES MEASURES OUTCOMES/ DUE RESPONSIBLE AGENCY/
PRODUCTS DATES REPRESENTATIVE
5. a CIE Participant Guide 5. a Draft CIE Participant | ¢ CIE Guides 9/2023 < OCLPA
Guide o IWD Draft < OCBPI TEAM
5. b Identify general CIE Resources Recommendations o K-12 Adult Transition gfcume”ts CUTPI
o PSE Goodwill OC
5.c Develop CIE Training & Support Methods for Adult 5. b CIE Resource List o Adult Service Providers | 4145023 Grit & flow
Transition & K-12 Educators Draft Draft NeuroTalent Works
Documents NOCE
5d. Develop CIE Training & Support Methods for PSE 5. ¢ Draft CIE Training e Person Driven #2 SDSUII
Educators recommendations for .
K-12 & Adult Transition | T anning Documents SVUsD
5e. Develop CIE Training & Support Methods for Adult Educators 2-13-2024
Service Providers (Final
5.d Draft CIE Training OCBPI CIE
materials for PSE Products)
Educators 2.13-2024
(Innovative
5. e Draft CIE Training Business
materials for Adult Intermediary
Service Providers Model
Guide)

5. f CIE Programming
recommendations for
Business Partners

¢ |[nnovative Business

Intermediary Model Guide
(PowerPoint)

#6 OCBPI ACTIVITY: DESIGN AN ANALYTICAL OCBPI EVALUATION SYSTEM

Design an analytical OCBPI Evaluation System to provide research and continuous improvement information to expand & improve CIE Programming
by providing information/data to all stakeholders. Research specifics will include quantitative and qualitative methods (interviews & focus groups) to

collect information

STRATEGIES MEASURES OUTCOMES/ DUE RESPONSIBLE AGENCY/
PRODUCTS DATES REPRESENTATIVE
6. a Identify methods to collect key employment metrics | 6. a CIE Data collection ¢ “How to” Research &
methods & strategies Evaluation Guide to show
6. b Delineate work site accommodations & and to share across strategies for
employment-related supports agencies stakeholders to evaluate
6. b Strategies to identify CIE placement and o ;
6. c Layout cost-saving strategies & their implications CIE-relevant short/long-term job 2.13-2024 y 3?‘?‘,5:2%0 Isnttaetrework
to promote CIE programming accommodations and retention (Final Institut y
supports Evaluation nstitute
6. d Describe complex support need methods to support | 6. c CIE costs and Document)

successful CIE

shared agency costs
methodology




6. e Identify ways to evaluate 14-c Certificate elimination
methodology

6.d CIE relevant Complex
Support Needs for
stakeholders (IWD,
families, educators,
service providers &
business partners

6.e. 14-c Elimination
specifics to promote
CIE preparation &
placement

e CIE Research &
Evaluation Administrative
Guide to lay out efficient
use of programming
costs as well as cost-
saving methods specific
to 14-c elimination

2-13-2024
(Evaluation
Document)

2/13/2024

*As of 12/31/22 RCOC has identified 2,486 individuals who are not working but are interested in CIE. This project will

focus on supporting 240 individuals in securing CIE opportunities. (Info requested by DDS.)




