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CALIFORNIA BUSINESS PARTNER INTERMEDIARY PROJECT                   
(CABPI) LEADING TO 

COMPETITIVE INTEGRATED EMPLOYMENT ACTION PLAN 
2024-2029 

Components Responsible 
Agency (ies) 

Current Partners 
(Years 1 &2 and 
Future CA Partners 
(Years 3, 4 & 5) 

Projected 
Date/ 

Timeline 

Funding 
Needed 

$$ 
Resources 

Currently 
Funded Special 
Projects 

Current Funding Source Progress Measures 
Outcomes 

BPI Data Base • NeuroTalent 
Works 

 Small, Medium & 
Large 
Businesses 

 
     2/2025 

$50,000 
with annual 

monitoring & 
updates at 

25,000/year 

    
    N/A 

• No funding allocated for 
the building of the 
Business Partner Data 
Base 

• Completed Business 
Partner Data Base utilized 
On a county/regionalized 
basis 

BPI Cross Orange 
County 
Programming 

• NeuroTalent 
Works 

• Grit & Flow 

 Small, 
Medium & 
Large 
Businesses 

 All Stakeholders 

 
 
     12/2024 

$250,00 
Implementation

/year 
$250,000 
each CA 

Quadrant/ 
Specialized Area 

o OCBPI CIE 
 
o N/A 2024 

 Department of 
Developmental Services 
(DDS) Action Plan 
Development 1 Year 
Only) 

• Commitment of 
current organizations to       
continue to plan and look 
for funding 

 Continued cross-agency 
Leadership to promote 
CIE & the BPI Process 
 Signed cross-agency MOU 

to implement & support 
the OCBPI/CABPI TAP 

CIE Cross-Agency 
DataBase 

• SDSU Interwork 
Institute 

 DOR, CDE, CA 
Community 
Colleges, 
Regional Centers, 

 LEA, Adult Service 
Providers & 
Employers 

 
 
 
   2/2025 

 
 
 

$50,000 
with annual 

monitoring & 
updates at 

25,000/year 

 
 
 
         N/A 

 
• No funding allocated for 

the building of the 
Business Partner Data 
Base 

• Completed Business 
Partner Data Base utilized 
On a county/regionalized 
basis 

CIE 
Programming 
for Students 
with Disabilities 
led by Career 
Navigators 
 Universal 
Referral Process 
to Promote CIE 
 Work-Based 
Learning & CIE 

• Goodwill Orange 
County 

• Saddleback 
Valley Unified 
School District 

• Anaheim Union 
High School 
District 

• Project SEARCH 
• Regional 

 
 
 
 
 

 (1) Orange County 
 (2) Northern CA 

Rural Community 
 (2) Sacramento 

Community 

 
 
 
 
Once funding 
for CABPI is 
secured… 

Reallocation 
of existing 

funds will be 
utilized in a 

 
 
 
 

Funded by 
reallocation of 
Special Project 

money 
 

$50,000/year 
To ensure 

o OCBPI CIE 
 
 
o TPP/We Can 

Work 
 
o WorkAbility I 

 
o Project 

SEARCH 
 

 Department of 
Developmental Services 
(DDS) 
 Department of 

Rehabilitation (DOR) 
 Ca Department 

of Education 
(CDE) 
 Chapman 

University 
Thompson Policy 

 Increase in the use of the 
Universal Referral Process 
(URP) to promote CIE and 
Career Advancement 
 Increased CIE 

opportunities 
 Increased CIE Placements 
 Increase in Job Retention 

timeframes 
 Increase in CIE for IWD 
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Placement 
 Career Pathway 

Planning to 
access Career 
Ladder 
Employment 
 Self-

Determination 
Skills 
Development & 
Effective Use of 
Academic & 
Workplace 
Accommodations 

Center 
Orange 
County 

• Department 
of 
Rehabilitation 

• Chapman 
University 
Thompson 
Policy 
Institute 

 (3) Los Angeles 
Community 

 (4) San Diego 
Community 

 (5) Riverside County 
 Regional Centers 

pilot effort 
 
 
 
       

implementation 
of the CABPI 

with BPIs 
Funded by 

reallocation of 
Special Project 

money 
 
 

o SWITCIE 
Disability 
Innovation 
Fund 

o C2C 
o WorkAbility III 
o & IV 

Institute (CUTPI) 
 
 Regional Center of OC 
 Businesses 
 Goodwill OC 
 DOR 

 
 Rehabilitation Services 

Administration 
 
 DOR 
 DOR 

with Complex Support 
Needs 

 Increase in the 
development and use of 
Self-Advocacy Strategies 
by IWD 

 IWD are utilizing 
workplace 
accommodations as 
identified to promote 
successful CIE 

 IWD have identified 
Career Pathway Plans 
 Use of the Chapman 

University Thompson 
Policy Institute (CUTPI) 
Transition Initiative 
Website to secure CIE 
resources including access 
to training opportunities 

 CUTPI Transition Initiative 
Leadership Staff ensures 
collaboration of all 
partner agencies through 
Implementation of 
agreed-upon MOU, 
attendance at Zoom and 
In-person meetings, and 
completion of all required 
project activities 

PSE/CIE 
Career 
Pathway 
Program
ming 

• North Orange 
Continuing 
Education 

• Saddleback 
College 

 Community 
Colleges in 5 
Selected 
Communities 

 
Once funding 
for CABPI is 
secured… 

Reallocation 
of existing 

funds will be 
utilized in a 
pilot effort 

     
 

Funded by 
reallocation of 
Special Project 

money 
 

$50,000/year 
to ensure 

implementation 
of the CABPI 

o SWITCIE 
Disability 
Innovation 
Fund 

o C2C 
o WorkAbility III 

& IV 

 Rehabilitation Services 
Administration 

 
 DOR 
 DOR 

 IWD enrolled in PSE 
are also enrolled and 
utilizing Disability 
Support Services 
Programs 
 IWD are enrolled in & 

successfully 
completing workforce 
development, career-
relevant classes, and 
or education programs 
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leading to certificates 
and degrees. 
 IWD are utilizing 

identified academic 
accommodations to 
support educational 
success 

Universal Referral 
Process (URP)to 
Promote Positive 
CIE 

• Chapman 
University TPI 
 

 Families 
 IWD 
 RCOC 
 DOR 
 Goodwill of OC 
 Saddleback Valley 

USD 
 NOCE 
 Chapman University 

TPI 

 
 

Currently 
being utilized 

and will 
continue 
through 

participating 
organizations 
and agencies 

 
 
 
No New funding 

needed 

o Participating 
agency staff 
participate and 
find it beneficial 
for all URP 
members due 
to cost-
effectiveness 
and beneficial 
services for IWD 

 Voluntary use of the URP 
by needed Agencies 

 Planning costs absorbed 
by the agency 

 Use of Person Driven 
Planning (PDP) for all IWD 

 Use of URP for all IWD-
Collaboration of all 
service agencies with IWD 
and Families 

 Funding plans that 
demonstrate agency 
collaboration 

CIE 
Programming 
Training & 
Technical 
Assistance 
 Training 
 Training Topics 
 Technical 

Assistance 

• Chapman 
University TPI 

• SDSU II 

• Families 
• IWD 
• Educators 
• Service Providers 
• PSE 
• CUTPI 
• RCOC 
• SDSUII 
• DOR Orange/ San 

Gabriel District 

 
 
    2024-2025 

 
 
 

$150,000 

     
Training grants will 

continue to be 
applied for 

 

 DOR & CDE 
Cooperative Education   
Training Contract 
(SDSUII) 

 CDE (CUTPI) 

 Person Driven Planning 
Training (Zoom & In-
Person) 

 CIE Trainings 
 URP Trainings 
 Benefits Training & TA 

Opportunities 
 CIE TA to increase the use 

of needed CIE supports 

OCBPI (Y-1 & 2) 
Implementation 
CABPI (Y-3, 4 & 5) 
Grant Oversight 
 Grant 

Programming 
 Replication to (5) 
 New CA 

Geographic 
Areas 

Fiscal 
Management  

• Chapman 
University TPI 

• DOR Orange San 
Gabriel District 

• RCOC 

• Chapman University 
TPI 

• DOR Orange San 
Gabriel District 

• RCOC 

 
 
   2024-2029 

 
   $35,000/year    

for CUTPI 
      Oversight 
 
 
 
Administration 

CUTPI 
$45,000 

 

 
Funding sources 

will continue to be 
researched and 

applied for 
     

 No current funding 
allocation for the 
OCBPI/CABPI Projects 

 OCBPI Grant/Funding 
Allocation to Continue 
Implementation Efforts 

 CABPI Larger Scale 
Replication with specific 
California Funding 

 


