
State of Project SEARCH
2022

Welcome



Outcome Data for Class of Fall 2020- Spring 2021
(Collected Spring of 2022)



2017-18 2018-19 2019-20 2020-21

# Program Sites 469 542 577 485

# Sites Reporting 464 534 568 483

% of Sites 
Reporting

99% 98% 98% 99%

2017-20 Program Site Data Entry



We added 18 new programs

But 110 programs went on 
hiatus due to Covid

Giving us a total of 485 Active 
sites



2020-2021 Decrease in Sites Due to Hiatus
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Industry Sector of Programs on Hiatus
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2017-18 2018-19 2019-20 2020-21

Total # Interns
3733
(+501)

4166
(+433)

4430 
(+264)

3318
(-1,112)

Avg. Students/Site

8.0 7.7 7.7 6.8

2017-21 Class Size



Distribution of Class Sizes 2020-21
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2018-21 Employment

2017-18 2018-19 2019-20 2020-21

# Enrolled 3733 4166 4430 3318

# Completed 3511 3868 4011 3049

% Completed 94% 93% 90% 92%

# Employed 2357 2907 2177 2233

% Employed (All Jobs) 77.3% 75.2% 54.4% 73.2%

% Employed (Meet PS Criteria) 67.1% 65.2% 46.1% 63.6%



Employment Outcome Recovery
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2018-21 Hours and Salary

2017-18 2018-19 2019-20 2020-21

Avg. Hourly Pay* $10.76 $10.85 $11.82 $11.67

Avg. Hours/Week 24.8 24.7 24.4 24.2

*Hourly Wages reflect US program sites only.



Distribution of Jobs Under
16 Hours/Week
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Distribution of Jobs Over
16 Hours/Week
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COVID Impact on Interns
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Other

Percent of Interns with COVID-related Disruptions

For 27% of 2020-2021  interns, a COVID impact on their Project SEARCH experience was reported: 



What was the ‘Other’?
• Other:
• Went back to school
• Changed to different support provider
• Repeating from Previous Year (2019-2020)
• Enrolled in Higher Education
• Sought mental health treatment

• Most “Other” Descriptions were impacts on whole program:
• Change to Virtual/Remote Learning
• Delayed Start to Program Year



Host Business or Community Employer

Community Employer
Host Business



Top 20 Job Types
0% 2% 4% 6% 8% 10% 12% 14% 16%

Data Entry
Grounds Crew/Landscaping

Patient Transport
Receptionist/Front Desk

Sales
Laundry

Patient Care
Childcare

Maintenance
Distribution Center Operative

Manufacturing/Production/Assembly
Office Administration/Clerical

Cashier/Retail Clerk
Dining Room Attendant/Busser

Courtesy Clerk (bagger/carts/greeter)
Dishwasher

Food Service (Server, Host)
Food Preparation

Stocking/Materials Management
Environmental/Domestic/Housekeeping/Custodial

2019-2020

2020-2021



Age at Start of Program Year
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Intern Demographics: Gender

Male Female Non-binary



Gender and Disability Type
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Gender and Job Type
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Wage and Hour by Gender

Female Male
Dollars/Hour Hours/Week Dollars/Hour Hours/Week

$11.31 23.9 $11.95 25.2



Reasons Interns Withdrew Before 
Completing Project SEARCH Program
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2020-21 Disability Categories (US)
Intellectual Disability

Autism

Learning Disability

Other Health Impairment

Mental Health

Deaf/Blind/Visual or
Hearing Impaired
Traumatic Brain Injury

Orthopedic Imparment

Speech/Language
Impaired



2020-21 Disability Categories (Non-US)
Intellectual Disability

Autism

Learning Disability

Other Health Impairment

Mental Health

Deaf/Blind/Visual or
Hearing Impaired
Traumatic Brain Injury

Orthopedic Imparment

Speech/Language
Impaired



Race/Ethnicity of 2020-21 US Interns
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Source for US Population estimates: https://www.census.gov/quickfacts/fact/table/US/PST045219



US Program Types

High School

Hybrid

Adult



Program Site Industry Sector
Healthcare

Hospitality/Resort

College/University

Government:Local/State/
National

Manufacturing

Assisted Living

Other

Other: Business 
Support, Retail, 
Education, 
Distribution 
Centers, 
Insurance, 
Military 
Installation, 
Museum/Zoo, 
Banking, Realty, 
Pharmaceutical, 
Utilities, 
Aviation, Sports 
and Recreation



New in October 2021

Updates Coming 
August 2022

Updated 2021





Current Report Options

• Automated, Customizable Reports:
• Annual Outcomes
• Job Types
• Jobs Wages and Hours
• List of Contacts
• List of Partner Organizations



Data Reports

• Data reporting is available to all users.
• As a user, you can pull data only on the program sites to which you 

have access.
• You can download reports as pdf files.
• Intern names are never included in reports.
• Feel free to play with the reporting function. You won’t break 

anything.



Coming soon: the new INTERNS tab

• The upcoming redesign builds in more prompts to tell you 
what data needs to be entered and when.
• It will be more user-friendly.
• The Interns data section will ask for the same information as 

it does now.



Each program year will have a card that shows the number of interns, the 
number of employed interns and the reporting deadline.

There will be an empty box when it’s time to add the new program year.



New features include a 
To-Do Items list: 
• Prompts when to add 

interns, internships and 
employment status.

• Quick links to the section 
in the intern record. 



• The changes will roll out in August. 
• Any data you have already entered will still be there, it will 

just look different. 
• Stay tuned to the Member Portal calendar for online help 

sessions. 



August May

1st Internship

Graduation

2nd Internship 3rd Internship

Transition 
Week

Transition 
Week

Orientation

Add program year 
and enter intern 

information
Enter 1st

internship data
Enter 2nd 

internship data
Enter 3rd 

internship data

Enter employment status* 
as graduating interns 
become employed.

*Final outcome measures are due 9 months after the program year ends.

Entering Data is a Year-Round Activity



Curricula



Employability Skills Curriculum
New in 2021

• 9 Units
• Average of 9 Objectives per Unit
• 86 Objectives = 86 Lesson Plans
•Minimum of 5 activities per 

Lesson Plan = 400+ activities 
• 180 days in a Project SEARCH 

program year
• Use your knowledge of interns 

& Host Business needs



Use the Toolkit and all it’s resources!

(VocFit)



Curricula to Address Critical Topics



Curricula to Address Critical Topics
• Data demonstrates that people with disabilities are more likely to lose 

their jobs due to issues with relationships than problems with skills. 
• These curricula are written by experts & advocates.
• In the business world respect for diversity is accepted, standard 

practice and not controversial. In addition, any behavior which 
contributes to or creates a hostile work environment is not 
appropriate and will result in termination. Our goal is to teach 
accepted employer expectations. 
• We have an obligation to work with families and interns with 

disabilities to help them understand these important concepts. 



New Pre-Project SEARCH Curriculum
• Who is it for? 
• School districts, transition classes, people with 

disabilities preparing for employment 

• What is the goal? 
• To prepare students for employment and Project 

SEARCH

• When will it be available? 
• September 2022

Susie



Skills Assessment Day - Required
• Benefits:
• Seeing potential candidates in a variety of 

work environments
• Steering Committee working together to 

assess and select
• Managers and mentors seeing the potential 

of candidates 
• Problem solving support solutions for 

candidates
• Potential internship placements 



VocFit.com - Required
• Benefits of VocFit

• Baseline Intern Skills Data
• Growth over Time Reports – Measurable Skills Gain
• Internship Matching / Job Matching
• Rich information for Employment Planning Meetings
• Data based decision making 
• Progress Monitoring for instructors
• And more…

Find Create accommodations to teach 
needed but difficult tasks.

Continue Gradually add tasks that they 
struggle with 

Add Add and prioritize tasks 

Start Start from the intern’s strengths  



CPR and AED Basics Curriculum



You can’t even imagine how thankful we are 
for all of you!  


