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    ORANGE COUNTY LOCAL PARTNERSHIP (OCLPA) PROGRAMMING ACTION PLAN  2019-20
                       ORANGE COUNTY LOCAL PARTNERSHIP PROGRAMMING ACTION PLAN  2018-19  

	PRIORITY #1    
	PLAN OF ACTION: Increase WBL & CIE for Youth & Young Adults

	Goal
	Action Step/s 
	Strategies
	Critical Partners
	Outcome(s)
	Timeline
	Completion Date
	Responsible Party

	1.0 Increase work-based learning (WBL) & competitive integrated employment (CIE) for youth & young adults with a wide range of disabilities
	1.1-1 Identify data to be collected across agencies
1.1-2 Share enrollment & service access documents
	1.1a Through OCLPA Steering Committee meetings and conference calls data will be identified and collection methods determined. 
	DOR

LEAs

Community Colleges

RCOC

OC Development Board (OCDB)
Business Partners

OCLPA Steering Committee

Chapman University Thomson Policy Institute Transition Initiative (TPI-TI)
	· Identified WBL & CIE data to be collected & shared with agreements from participating agencies.
· Pre-post survey methods determined
	1/18-12/20
	Expected:

12/20
Actual:

Continue
	OCLPA

CU Thompson Policy Institute-Transition Initiative

(TPI-TI)



	
	1.2 Survey stakeholders regarding needs and

Identify issues
	1.2a Work with CU TPI-TI Research Team to develop surveys for a variety of stakeholders (individuals with disabilities, families, educators, service agencies, adult service providers and others)
	
	· OCLPA Research Protocol

· Completed Surveys of stakeholders regarding employment related needs & issues

· Data Summary Report


	2/18-12/20

	Expected:

12/20
Actual:

Continue
	CU Thompson Policy Institute-Transition Initiative

(TPI-TI)



	
	1.3 Identify WBL & CIE options through various organizations & agencies.
	1.3a Identify current WBL & CIE opportunities throughout Orange County (Indicate type of service providers

	
	· List of WBL & CIE

Opportunities.
	1/18- 1/2018
(on-going)
	Expected:

Quarterly

Actual:
Monthly
	OCLPA

	PRIORITY #2    
	PLAN OF ACTION: Expand Business Partnerships to support WBL & CIE Opportunities

	Goal
	Action Step/s 
	Strategies
	Critical Partners
	Outcome(s)
	Timeline
	Completion Date
	Responsible Party

	2.0 Increase WBL & CIE in Orange County through expanded & organized business partnerships 
	2.1 Identify current

business partners

in North & South Orange County
	2.1a Request business partner lists from OC LPA Steering Committee Members; including the Costal Business Advisory Committee, LEA Workability/TPP Programs, OCEAN, OCDB, RCOC and DOR.
	DOR

LEAs

Community Colleges

RCOC

OCDB
Business Partners

Adult Service Providers
	· Orange County North & South WBL & CIE Business Partnership Lists 
	2/18-6/20
(on-going)
	Expected:

6/20
Actual:

	OCLPA Steering Committee

TPI-TI Regional Business Partnership Work Team

Adult Service Providers

	
	2.2 Identify New business partnerships to support the OCLPA in both North & South Regions


	2.2a Target & secure agreement from business partnerships to support WBL & CIE efforts.  Include programming contacts with specific guides for accessing businesses.
	
	· Enhanced OC WBL & CIE Business Partnerships by Region

· Procedures for contacting engaged business
	4/18-6/2

(on-going)
	Expected:

6/20
Actual:
	OCLPA

Steering Committee

TPI-TI Regional Business Partnership Work Team

Adult Service Providers

	PRIORITY #3    
	PLAN OF ACTION: Identify Workforce Development Programs

	Goal
	Action Step/s 
	Strategies
	Critical Partners
	Outcome(s)
	Timeline
	Completion Date
	Responsible Party

	3.0 Identify career development, workforce development (WFD) and Post-Secondary Education (PSE) & Training Program Options in Orange County
	3.1 Identify & describe all career development programs in Orange County
	3.1a Develop template for short description of program, enrollment information and contact information.

3.1b Design Website to showcase OC Workforce Development Programs
	DOR

LEAs

Community Colleges

RCOC

OCDB
	· Workforce Development Templates 

· Google Drive

· TPI-TI Website
	1/2018-

12/2020

	Expected:

4/2018

(Ongoing)

Actual:
	OCLPA

TPI-TI Regional Business Partnership & Website Work Teams

	
	
	
	
	
	
	
	

	PRIORITY #4    
	PLAN OF ACTION: Identify Transition & Employment Resources & Services

	Goal
	Action Step/s 
	Strategies
	Critical Partners
	Outcome(s)
	Timeline
	Completion Date
	Responsible Party

	4.0 Identify transition & employment related resources & services for youth & young adults with disabilities & their families
	4.1 Survey all OCLPA Partners and other agencies providing services for

individuals with special needs
	4.1a Utilize OCDE Programming Directory

4.1b Confirm and expand and revise resources and services identified on the OCWBL Resources & Services Chart #8
	OCDE

DOR

LEAs

Community Colleges

RCOC

OCDB

WINTAC

	· Expanded & Updated OCWBL #8

· Easy to read one-page Information sheets describing

resources & services

· OCLPA Service & 

Resource Handbook
	2/2018-12/2020
	Expected:

4/2018

(On-going)

Actual:


	OCLPA

Linda ONeal



	PRIORITY #5    
	PLAN OF ACTION: Design, Monitor & Implement a Transition & Employment Website

	Goal
	Action Step/s 
	Strategies
	Critical Partners
	Outcome(s)
	Timeline
	Completion Date
	Responsible Party

	5.0 Design & implement and monitor a transition/

employment website through the Chapman University Thompson Policy Institute Transition Initiative (TPI-TI) for a variety of stake holders

	5.1 Identify the website layout for easy access by all stakeholder groups

	5.1a Work with the TPI-TI Website Development Team to identify types of information and strategies for stakeholders group access. Include:

    services, resources, success stories, program descriptions, agency access and information sheets.
	DOR

LEAs

Community Colleges

RCOC

OCDB
Business Partners

Foundations


	· Operational TPI-TI website including: workforce development programming,

and access & accommodation specifics

addressing a wide range of disability needs
	1/2018-

12/2020
	Expected:

6/2018

(On-going)

Actual:

	TPI-TI Website Development & Social Media Team

CU TPI Interns

	
	
	
	
	
	
	
	

	PRIORITY #6    
	PLAN OF ACTION: Identify Best Practice Workforce Training & Career Development Practices

	Goal
	Action Step/s 
	Strategies
	Critical Partners
	Outcome(s)
	Timeline
	Completion Date
	Responsible Party

	6.0 Investigate, vet & document best practices/ evidenced based practices in work training & career development

for individuals with disabilities
	6.1 Identify work force development best practices through LEAs, PSE and adult service provider systems
	6.1a Survey educators and adult service personnel regarding proven programming strategies & activities to support positive job/career related outcomes
	DOR

LEAs

Community Colleges

RCOC

OCDB
Business Partners

CaPROMISE


	· Lists of WFD best practices to support positive outcome for youth & adults with a variety of disabilities
	3/2018-12/2020

	Expected:

6/2018

Actual:
	OCLPA

TPI-TI Research Team



	
	6.2 Develop OCWBL System for youth/ young adults with mild disabilities
	6.2a Utilizing the approved OC Work-Based Learning System, develop 
 strategies to promote WBL & CIE 
opportunities and programming
	
	· Ensure familiarity & use of OCWBL System for students with significant disabilities

· OCWBL System to support students with mild disabilities
	1/18-
12/20

	Expected:

7/2018
Actual:
	OCLPA



	PRIORITY #7  
	PLAN OF ACTION: Promote the Use of Best Practice Cross Agency Collaboration Strategies

	Goal
	Action Step/s 
	Strategies
	Critical Partners
	Outcome(s)
	Timeline
	Completion Date
	Responsible Party

	7.0 Identify & implement cross agency/collaboration strategies & best practices for promoting CIE for youth & young adults with disabilities through-out Orange County


	7.1 Share enrollment & service access documents

7.2 Develop cross agency problem solving system to address service access issues

7.3. Identify collaboration practices that improve service access & utilization

7.4 Pilot a Universal Referral Process (URP)

7.5 Implement am electronic survey system to secure quarterly feedback from IWD, Families & Service Providers
	7.1a Place related documents on the TPI-TI Website with easy to read explanations

7.2a Discuss and agree to a problem-solving strategy to address

service access and cross-agency issues

7.3a Identify cross -agency service strategies that promote effective WFD programming

7.4a Develop URP Tools 

7.5a Partner with Chapman University Thompson Policy Institute in the development of an electronic survey system utilizing

Qualtrics.
	DOR

LEAs

Community Colleges

RCOC

OCDB
Business Partners

Pilot Teams:

· LEAs

· Community Colleges

· Adult Service Providers

	· OCLPA Problem Solving Strategy, including directions and a template

· OCLPA Collaboration Techniques showcased on the TPI-TI Website
	2/2018-

12/2020

	Expected:

5/2018
Actual:

9/2018 Year #1
7/2019 Year $2

7/2020 Year #3
	OCLPA

OCLPA Universal Referral Process

(OCLPA URP) Pilot Teams:

· AUSD

· GGUSD

· IUSD

· OUSD

· SAUSD

· TUSD

· NOCE

· SCC

· Goodwill

· My Day Counts

· IRI

· City of La Habra

Chapman University TPI


