
Project SEARCH
2017-2018 Program Outcome Data 

and
What’s New for the 

2019-2020 Program Year?



2015-18 Program Site Data Entry
2014-15 2015-16 2016-17 2017-18

# Program Sites 311 358 427 469

# Sites Reporting 293 352 392 464

% of Sites 
Reporting

94% 98% 93% 99%

Presenter
Presentation Notes
2016-17 45% of sites 70% or higher
2017-18 43% of sites 70% or higher



2015-18 Class Size

2014-15 2015-16 2016-17 2017-18

Total # of Students
2370 2876 3232 3733

Avg. Students/Site
8.1 8.1 8.2 8.0

Presenter
Presentation Notes
Keep



Distribution of Class Sizes 
2017-18

0

10

20

30

40

50

60

70

80

90

1 2 3 4 5 6 7 8 9 10 11 12 13 >13
Class Size

Presenter
Presentation Notes
Similar to 2015-16, but with second peak at 10 interns. KEEP



Project SEARCH Definition of 
Competitive Employment
• At least 16 hours per week
• Pays the prevailing wage 
• Non-seasonal
• In an integrated setting (i.e. among co-

workers with and without disabilities)

Presenter
Presentation Notes
Preparation makes a difference.



2015-18 Employment
2014-15 2015-16 2016-17 2017-18

# Enrolled 2370 2876 3232 3733

# Completed 2205 2643 3026 3511

% Completed 92.7% 92% 93.6% 94%

# Employed 1697 2016 2420 2357

% Employed (All Jobs) N/A N/A 80% 77.7%

% Employed (Meet PS 
Criteria)

75.5% 75.5% 70.2% 67.1%



Distribution of Jobs Under
16 Hours/Week
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Presentation Notes
Most common reason for jobs not meeting criteria is too few hours.
Of those under 16, 70% had 10 or more hours.



2015-18 Hours and Salary

2014-15 2015-16 2016-17 2017-18

Avg. Hourly 
Pay

$9.61 $9.79 $9.98 $10.76

Avg. 
Hours/Week

25.40 24.20 26.3 24.8

Presenter
Presentation Notes
Add slide comparing to min wage in 5 states (low to high min wage) (Ohio 7.25, Wisconsin 7.25, California 12, Florida 8.36, New York 11.10, Georgia 5.15, Michigan 9.25)
Add slide with distribution (like hours/week)



Minimum Wage Comparisons

State Minimum Wage Avg. Project SEARCH Wage
Georgia 5.15 8.84

Ohio 7.25 10.17

Wisconsin 7.25 10.03

Florida 8.36 9.57

Michigan 9.25 10.20

New York 11.10 12.89

California 12.00 13.96

Presenter
Presentation Notes
(Ohio 7.25, Wisconsin 7.25, California 12, Florida 8.36, New York 11.10, Georgia 5.15, Michigan 9.25)




Reasons Interns Drop Out of
Project SEARCH
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2017-18 Disability Categories
(US and Canada)

Intellectual Disability

Autism

Learning Disability

Other Health Impairment

Mental Health

Not Specified

Deaf/Blind or Impaired

Traumatic Brain Injury

Orthopedic Impairment

Speech/Language Impaired

Presenter
Presentation Notes
Keep



2017-18 Disability Categories
(UK, Europe)

Intellectual Disability

Autism

Learning Disability

Other Health Impairment

Mental Health

Not Specified

Deaf/Blind or Impaired

Traumatic Brain Injury

Orthopedic Impairment

Speech/Language Impaired

Presenter
Presentation Notes
Keep



Top 17 Job Types

0 2 4 6 8 10 12 14 16

Environmental/Domestic/Housekeeping/Custodial

Stocking/Materials Management

Food Preparation

Food Service (server, host)

Dishwasher

Dining Room Attendant/Busser*

Courtesy Clerk (bagger/carts/greeter)

Office Administration/Clerical

Cashier/Retail Clerk

Manufacturing/Production/Assembly

Maintenance

Patient Care

Distribution Center Operative

Childcare

Laundry*

Sales*

Patient Transport

% of Total Jobs

Presenter
Presentation Notes
Environmental/Custodial is highest number, but less than 15% of graduates (432 interns out of more than 3000). 



Top 17 Job Types by Disability 

0 2 4 6 8 10 12 14 16 18

Environmental/Domestic/Housekeeping/Custodial

Stocking/Materials Management

Food Preparation

Food Service (server, host)

Dishwasher

Dining Room Attendant/Busser*

Courtesy Clerk (bagger/carts/greeter)

Office Administration/Clerical

Cashier/Retail Clerk

Manufacturing/Production/Assembly

Maintenance

Patient Care

Distribution Center Operative

Childcare

Laundry*

Sales*

Patient Transport

Intellectual Disability Autism



Other Jobs not in the Top 17

• 44 Data Entry Technicians
• 27 Front Desk Receptionists
• 21 Clinical Sterilization Technicians
• 21 Teacher Assistant/Trainer
• 15 Durable Medical Equipment Sterilization Technicians
• 13 Laboratory Technicians



Host Business Industry Sectors
Healthcare

College/University

Hospitality

Government

Manufacturing

Distribution Center

Assisted Living/Nursing

Insurance

Other: Banking, Business Support Services, Military, Museum/Zoo,
Pharmeceutical, Retail,  Utilities

Presenter
Presentation Notes
Healthcare is still 68% of all sites, Colleges and Hospitality are equal (37 program sites each)















Nine Current Report Options
• Annual Outcomes
• Job Types

• Jobs Wages and Hours
• Licensing Status
• List of Contacts

• List of Partner Organizations
• Program Characteristics
• Regions

• TA Billing Status





























Coming October 1: Longitudinal Data
• The data entry process will be fundamentally the same
• There will be a new security role:  Graduate Data Entry Coordinator

• We will be tracking changes in employment status such as employer, 
title, hours, salary, and benefit status

• There will be a hard stop on data entry at 9 months after program 
completion, and every 12 months thereafter



Individual and Team Hands-on 
Assistance With Database and Portal

Balboa A
Wednesday, July 31

• 10:15-11:30am
• 12:30-1:45pm
• 2:15-3:30pm

Thursday, August 1
• 1:00-2:15pm
• 2:45-4:00pm

Friday. August 2
• 8:30-9:45am



Sessions

• Everything You Always Wanted to Know About the Database but Were 
Afraid to Ask.

• Wednesday, July 31, 2:15-3:30pm, Huntington C, page 36
• Friday, August 2, 8:30-9:45am, Palos Verdes A, page 62



Model Fidelity
610

• Consolidated similar topics
• Emphasized critical components
• Added guidance in key areas
• Added clarity
• Reformatted for functionality
• Streamlined for use as a continuous improvement tool



1. The outcome of the program is integrated, competitive 
employment.

2. The focus of the program is on serving young adults with 
intellectual and developmental disabilities who can benefit 
from personalized support in an intensive year of career 
development and internship experience.

3. The program is a collaborative partnership.
4. The program is business focused.
5. The program leads to acquisition of competitive skills.
6. The program is committed to continuous improvement. 



1. The outcomes of the program is integrated, competitive employment.

1.1 Project SEARCH definition of employment
• No change

1.2 Transition to employment
• New focus on creation and timing of the employment planning process
• New focus on job development process and staff

1.3 Follow-along employment support
• Consolidated from stand alone section
• Added more guidance in process and staff



Sessions on integrated, competitive employment
Wednesday, July 31

• 50 Ways to Engage Employers , 2:15 – 3:30, El Capitan, Page 35, repeated 
Friday, August 2, 8:30 – 9:45 am, El Capitan, Page 61

Thursday, August 1
• Building A Robust Employer Engagement Program: The Key to Improving 

Project SEARCH Outcomes, 9:00 – 10:15 am Santa Barbara, Page 44, repeated 
2:45 – 3:00 pm,   Huntington A/B, Page 56

• Making the Most of your BAC!, 10:30 – 11:45 am, Redondo, Page 48
• Intern to Skills Trainer – What?   2:45-4:00 pm, Redondo, Page 58



2. The focus of the program is on serving young adults with intellectual 
and developmental disabilities who can benefit from personalized 
support in an intensive year of career development and internship 
experience.

2.1 Intern eligibility
• New focus on embracing interns with compounding factors such as poverty, 

homelessness, foster care, mental illness, and/or complex medical needs.

2.2 Recruitment and Selection
• Increased guidance about recruitment and selection process
• Adds information about skills assessment day



Sessions on intern selection and recruitment
• Wednesday, July 31

• Promoting Your Program Through Social Media, 12:30 – 1:45 pm, Huntington 
A/B, Page 29

• When Words Aren’t Enough, Creating Visual Schedules, 10:15 – 11:30 am, 
Redondo, Page 26, repeated Thursday, 2:45 – 4:00 pm, San Simeon A/B, Page 
58

• Thursday, August 1
• Intern Recruitment:  Tips, Tricks, and Best Practices that Work at Our Site   

9:00 – 10:15 am, San Simeon, page 42 



3. The program is a collaborative partnership
3.1  Steering Committee

• No major changes

3.2  Braided Funding
• No major changes

3.3  Dedicated, consistent, trained staff
• Consolidated and aligned with collaboration
• Greater emphasis on on-site team collaboration
• Greater emphasis on staff training

3.4  Licensing
• Consolidated and aligned with collaboration
• More information about yearly renewal fee



Sessions on collaboration and partnerships

• Wednesday, July 31
• It Takes A Village- Connection and Collaboration at Delaware’s First State 

Agency Project SEARCH, 2:15 – 3:30 pm, Coronado, Page 39 

• Thursday, August 1
• The Best is Yet to Come: Health Sciences Project SEARCH in Kansas City, 9:00 –

10:15 am, Avila A/B, Page 40
• Be an " On Purpose" Steering Committee Through Understanding Passions, 

10:30 – 11:45 am, Manhattan, Page 47
• Communicate, Communicate, Communicate, 1:00 – 2:15 pm, Huntington C, 

Page 51



4. The program is business focused

4.1  Business Components
• Change from ‘ business led’ to ‘business focused’ provides more accurate description of 

the business roles and responsibilities
• Focus on variety of internships
• Focus on teaching marketable, competitive skills
• Focus on training for mentors, managers and staff

4.2  Intern Immersion
• Increased guidance about schedule



Sessions on business focus
• Wednesday, July 31

• How We Made Manufacturing a Success!, 10:15 – 11:30 am, Palos Verdes A/B, 
Page 25

• Beyond the Basics: A Business Led BAC, 12:30 – 1:45 pm, Manhattan, Page 30    

• Thursday, August 1
• Utilizing the Opportunities Around You, 1:00 – 2:15 pm, Capistrano A/B, Page 

50

• Building & Nurturing a Great Relationship with Your Host Business, 2:45 – 4:00 
pm, Avila, Page 55, repeated Friday 8:30 - 9:45 am, Avila A/B, Page 60 



5.  The program leads to acquisition of competitive skills

This section was previously spread out between other sections.    
We’ve pulled it out and made it it’s own section to emphasize importance 

5.1  Internships
• Increased guidance about schedule and timing
• Increased emphasis on assessment
• Increased emphasis on quality and productivity
• Increased guidance on employment planning meetings

5.2  Employability Curriculum
• New location for curriculum
• New focus on meeting the needs of each intern and program

5.3  Travel Training
• Added to model fidelity to emphasize importance



Sessions on acquisition of competitive skills
• Wednesday, July 31

• Project LIFE: Preparing Students for Project SEARCH, 2:15 – 3:30 pm, Santa Barbara, 
Page 38, repeated on Friday, August 2, 8:30 – 9:45 am, Capistrano A/B, Page 60

• Gundersen Health System Project SEARCH:  Success Dependent on Robust Internships, 
2:15 – 3:30 pm, Avila A/B, Page 34

• Thursday, August 1
• Managing Work Related Anxiety, 9:00 - 11:45 am (Part 1 & 2), Capistrano A/B, Page 

40 and 45
• Vocational Fit Assessment, 1:00 – 2:15 pm, El Capitan A/B, Page 51, repeated 

Wednesday 2:15 – 3:30 pm, Manhattan (repeated session not in program)



6.  The program is committed to continuous improvement

6.1  Database Entry
• Consolidated under a new section
• Increased emphasis on adding team members

6.2  Evidence Based Resources
• New information about what’s available on the Project SEARCH Portal

6.3  Strategic Plan
• Increased focus on using the steering committee for strategic planning and continuous 

improvement



Sessions on continuous improvement
• Wednesday, July 31

• Outside the Box: Approaches for Program Development and Success, 10:15 –
11:30 am, Avila A/B, Page 22

• A Decade of Messes and Success at UPMC, 10:15 – 11:30 am, El Capitan A/B, 
Page 23

• Project SEARCH Model Fidelity – A Discussion, 12:30 – 1:45 pm, El Capitan 
A/B, Page 29, repeated on Thursday August 1, 10:30 – 11:45, Palos Verdes B, 
Page 53

• Thursday, August 1
• Strategic Planning to Support Program Success and Project SEARCH Model 

Fidelity, 1:00 – 2:15 pm, Santa Barbara, Page 54



Housekeeping

• 1 Session canceled
• 1 Session added 
• Disney tickets



Thank you so much for being here this week. We have over 100 great 
sessions about Project SEARCH best practices. Network, meet new 
people, learn new things, have fun.

Everyone you will ever meet knows something you don’t.
Bill Nye
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